
CSC Agenda – August 4, 2011

Attendance: Sally Whitelock, Nadine Ritchotte, Lauren Stewart, Kathryn Senft, Julianne Sullivan, Sara 
Nepomuceno, Mary Klute, Ben Lusz, Grant Gingerich, LeighAnn McSherry, Dave Gerler

Welcome and introduction of CSC members: 

Review of CSC roles, responsibilities, and agreements
The group reviewed the DPS policy on CSC and other committees at Edison (see attached).  
We will meet the first Thursday of every month at 4:30 in the library.

Update by Principal on budget, staffing and district information
Budget/Staffing: We have a one year Librarian. We had a ECE teacher directly placed into ECE. This year, PTA 
will provide $13000 to support instructional supplies at Edison which allowed Edison to purchase 10 additional 
hours of paraprofessional time to support students. The PTA along with Friends of Edison can raise money to 
support a Librarian next year and additional technology at the school. We are now fully staffed. 
CSAP: Overall, for the 2011 CSAP, Edison stayed flat in reading and math and made 7% growth in P/A in writing 
and 15% P/A in science. As a school, we have a gap between White/Asian students and Hispanic students.
LEAP: DPS is rolling out a new evaluation system for teacher this year. This year is a pilot year. There is 
information on-line regarding this new program. We will do a parent information evening this year. This is a growth 
model to support teachers in growing instructionally.
PD: Teachers at Edison have done Lesson Studies – planning lessons together and observing lessons/instruction 
together. Teachers also observe each other for learning.

Quick review of 2010-11 UIP and PD plan for 2011-12
The team reviewed the UIP and possible next steps for 2011-12. See attached. The teachers will review CSAP 
data and beginning of the year assessment data, then this information will be discussed by SLT and shared with 
CSC. CSC and SLT will then adjust the UIP with new goals. 

Develop a plan for a "School Vision" Community Forum in September
Last August, teachers developed a new vision for Edison. It is the hope that the parent community has input and a 
voice into the vision of Edison. In this process, our goals will be to share how the vision from teachers was 
created and what it means while also providing an opportunity for input.
We agreed to the following process:

- Facilitate community in sharing hopes/values for Edison as a school
- Share the current data about Edison including: 

o Current vision,
o how the vision was made, 
o population data, 
o achievement data

- Do the hopes/values we talked about connect with the teacher’s vision
- Identify most important values that need to be addressed in the vision
- Clickers for feedback
- Surveys…

Bring this information to CSC and SLT to share out with the community.

Next Meeting – September 1, 2011 at 4:30 in the library



:::Policy BDFH- Collaborative School Committees
This Policy may be found in the Board Policies section of the DPS Web site:    http://www.dpsk12.org/policies/

Purposes and Scope: The purposes and scope of the collaborative school committee shall be: 

 to  enhance student  achievement and school  climate by engaging the school  community  in collaborative 
efforts supporting the school and District's goals;

 to  provide  strategic  direction  in  support  of  the  school's  mission  and  vision  as  stated  in  the  School 
Improvement Plan (SIP). The SIP, with the school's program design, should serve as the strategic plan for the 
school; and

 to  be  incompliance  with  state  and  federal  law,  regulations  of  the  Colorado  Department  of  Education, 
applicable U.S. District Court orders, the District Affirmative Action plan, the DPS/DCTA Agreement, other 
contracts and District mandates. 

Meetings of the collaborative school committee will be open to the public. Notice of these meetings will be posted 
in appropriate public places. A copy of the agenda will be publicly posted and made available one working day 
before the meeting and the minutes from the meeting will also be publicly posted and made available. 

The collaborative school committee will: 

 work collaboratively with the school community that includes the building principal, teachers, staff, students, 
parents,  civic  and  business  leaders,  service  and  neighborhood  representatives,  and  other  community 
members; 

 focus on the SIP as its primary responsibility at the school; 
 use Multiple Measures and align resources to support the SIP and the school's program design; 
 provide guidance, evaluation and approval for the SIP; 
 provide guidance, evaluation, and approval for the annual school budget to insure its alignment with the SIP 

and the school's program design; 
 act as the School Improvement and Accountability Council (SIAC) for the building; 
 establish relationships with parents, community members, civic, service and neighborhood organizations to 

increase involvement in the school and provide a forum for community input; 
 provide guidance, evaluation, and approval for the use of the staffing allocations provided by the District as it 

relates to the SIP, school budget, and school program design, including consultation regarding adjustments 
that may be made due to pupil-count issues; 

 participate in the principal-selection process by interviewing candidates and recommending candidates to the 
superintendent; 

 participate in the principal's annual evaluation by giving input on the principal's involvement in and support of 
the collaborative committee process; 

 review, and when appropriate, approve discipline and safety procedures; 
 review, and when appropriate, revise the school calendar and/or schedule; and
 make recommendations  regarding  any  changes to  the  school  design  to  the  District  Board  of  Education 

through the building principal. 



The collaborative school committee will not: 

 participate in the day-to-day operations of the school; 
 be involved in issues relating to individuals (staff, students, or parents) within the school; and
 be involved in personnel issues (School Personnel Committee will stand alone in the current DPS/DCTA 

contract). 

Definitions:

Multiple Measures: These are District-established indicators of individual school performance and data in the 
following areas:  attendance,  graduation-  rate,  school  leadership,  instructional  quality,  student  respect,  school 
safety, and other measures like the School Accountability Rating (SAR). 

School Program Design: Design of school programs in support of the school and District's goals and programs 
such as configuration of counseling services, inclusion of elective/special classes, and extra-curricular activities. 
This does not include District-mandated programs or Special Education. 

School  Schedules: Does  not  include development  of  a  master  schedule  or  daily  schedule  adjustments  for 
special programs or situations. It may include scheduling issues that occur on an annual basis. 

School Calendar: The yearly calendar is established by the District, however, special events such as Back-to-
School Night and report card pick-up may be set by the school collaborative school committee on an annual 
basis. 

School Design: The broad model the school employs for educating its students, such as K-8, Montessori, or 
modified calendar. 

Procedures:  The  superintendent  may  promulgate  regulations  necessary  for  implementation  of  this  policy. 
Adopted April 24, 2003 

Committees at Edison Elementary
All teachers at Edison are asked to participate in one of the four following committees: School Leadership, Parent 
Engagement, Student Engagement, or Personnel/Social. Committees meet the first week of each month. 
Additional meetings are scheduled by the committee members if needed and agreed upon by the committee 
members.

Collaborative School Committee
Edison Elementary shall have a collaborative school committee with representation from parents, 
community, faculty, administrators and classified staff. 
Purposes and Scope: The purposes and scope of the collaborative school committee shall be: 

 to enhance student achievement and school climate by engaging the school community in collaborative 
efforts supporting the school and District's goals. 

 to provide strategic direction in support of the school's mission and vision as stated in the Unified 
Improvement Plan (UIP). The UIP, with the school's program design, should serve as the strategic plan 
for the school. 



 to be in compliance with state and federal law, regulations of the Colorado Department of Education, 
applicable U.S. District Court orders, the District Affirmative Action plan, the DPS/DCTA Agreement, other 
contracts and District mandates. 

 Meetings of the collaborative school committees will be open to the public. Notice of these meetings will 
be posted in appropriate public places. A copy of the agenda will be publicly posted and made available 
one working day before the meeting and the minutes from the meeting will also be publicly posted and 
made available. 

The collaborative school committee will: 
 work collaboratively with the school community that includes the building principal, teachers, staff, 

students, parents, civic and business leaders, service and neighborhood representatives, and other 
community members; 

 focus on the UIP as its primary responsibility at the school; 
 use Multiple Measures and align resources to support the UIP and the school's program design; 
 provide guidance, evaluation and approval for the UIP; 
 provide guidance, evaluation, and approval for the annual school budget to insure its alignment with the 

UIP and the school's program design; 
 act as the School Improvement and Accountability Council (SIAC) for the building; 
 establish relationships with parents, community members, civic, service and neighborhood organizations 

to increase involvement in the school and provide a forum for community input; 
 provide guidance, evaluation, and approval for the use of the staffing allocations provided by the District 

as it relates to the UIP, school budget, and school program design, including consultation regarding 
adjustments that may be made due to pupil-count issues; 

 participate in the principal-selection process by interviewing candidates and recommending candidates to 
the superintendent; 

 participate in the principal's annual evaluation by giving input on the principal's involvement in and support 
of the collaborative committee process; 

 review, and when appropriate, approve discipline and safety procedures; 
 review, and when appropriate, revise the school calendar and/or schedule; 
 make recommendations regarding any changes to the school design to the District Board of Education 

through the building principal. 
The collaborative school committee will not: 

 participate in the day-to-day operations of the school; 
 be involved in issues relating to individuals (staff, students, or parents) within the school; 
 be involved in personnel issues (School Personnel Committee will stand alone in the current DPS/DCTA 

contract). 

SCHOOL LEADERSHIP TEAM COMMITTEE
Focus: 
Serve the purpose and functions of the Professional Development Committee and provide leadership for the 
school improvement, student achievement initiatives, and operational practices in the school.

Duties
 Reviewing and collaborating with the principal in the development of the Unified Improvement Plan
 Reviewing the design of and schedule for the professional development plan
 Reviewing the budget
 Reviewing and problem solving implementation of the instructional program as it specifically applies to 

classrooms and grades at the school
 Developing communication strategies for regularly reporting student progress

to parents
 Implementing best instructional practices



 Data analysis/accountability
 Developing schedules to support instructional practices
 Developing structures and practices to ensure a safe school environment

Meetings
The School Leadership Team meets after school on the first Monday of the month.

Communication
Detailed minutes are taken at all School Leadership meetings and disseminated to all teachers within 48 hours of 
the meeting.  School Leadership representatives communicate directly with the staff members they represent at 
team meetings following the scheduled Leadership meeting.  They discuss identified issues and develop 
recommendations for presentation, discussion and decision-making at subsequent meetings and/or in-services.

PARENT ENGAGEMENT COMMITTEE
Focus:      
The purpose of the Parent Engagement Committee is to ensure strong communication and engagement of the 
parent community of Edison. In addition, the committee addresses concerns of the community.

Duties
 Scheduling all parent/community engagement events for the school year
 Planning and overseeing all parent/community engagement events
 Communicating effectively with parents and the community
 Establishing structures/systems to ensure strong communication with the parent community
 Collaborating with the PTA and other community organizations

Meetings:  
The Parent Engagement Committee meets the first Wednesday of each month at 7:45 AM.

Communication:  
Detailed minutes are taken at all Parent Engagement meetings and disseminated to all teachers within 48 hours 
of the meeting.  Parent Engagement representatives communicate directly with the staff members they represent 
at team meetings following the scheduled Parent Engagement meeting.  They discuss identified issues and 
develop recommendations for presentation, discussion and decision-making at subsequent meetings.

STUDENT ENGAGEMENT COMMITTEE
Focus:      
The purpose of the Student Engagement Committee is to ensure a safe, positive school culture at Edison. In 
addition, the committee oversees PBIS, Olweus, code of conduct, discipline, student enrichment activities and 
attendance issues at Edison.

Duties
 Scheduling, planning and overseeing all student engagement events for the school year:  enrichment 

days, gotcha celebrations, CSAP party, etc.
 Establishing processes to support attendance issues
 Establishing processes to ensure consistent, school-wide code of conduct and discipline
 Evaluating and problem solving issues related to consistent implementation the Positive Behavior 

Intervention Supports programming for the school



 Reviewing and problem solving issues related to consistent implementation of the Olweus Bully 
Prevention program

 Reviewing and analyzing data related to: attendance, tardies, and discipline

Meetings:  
The Student Engagement Committee meets the first Wednesday of each month at 7:45 AM.

Communication:  
Detailed minutes are taken at all Student Engagement meetings and disseminated to all teachers within 48 hours 
of the meeting.  Student Engagement representatives communicate directly with the staff members they represent 
at team meetings following the scheduled Student Engagement meeting.  They discuss identified issues and 
develop recommendations for presentation, discussion and decision-making at subsequent meetings.

PERSONNEL AND SOCIAL COMMITTEE

Focus:      
The purpose of the Personnel and Social Committee is to screen, interview, and hire a strong teaching staff for 
Edison Elementary. In addition, the committee plans and organizes social events for the staff at Edison.

Duties
 Screen, interview, and hire teachers who will support Edison in achieving its mission and vision
 Planning and organizing social events for Edison staff (Christmas party, end of year party, appreciation 

gifts, celebrations of staff)

Meetings:  
The Personnel and Social Committee meets monthly, as needed, to plan social events for the faculty and as 
needed (usually in the spring) to hire new teachers.

Communication:  
The Personnel and Social Committee will communicate social events to staff as needed.


